MOTE. Henrik Edlund gdr i femte klass pa St Olofsskolan i Sundsvall. Han fick en prat-

stund med Madonna Wise, skolrektor fran Florida pd besik i Sundsvall. TUl héger stdr Ing-
Britt Pousette, rektor pd St Olofsskolan.

Fote: (VA-LINA OLSSON

Madonna gastade
t Olofsskolan

Skilinaderna mellan Florida
och Sundsvall ar Inte sd
stora som man kan tro.

Atminstone om man far
tro Madonna Wise, skol-
rektor fran Florida pa be-
sok ph St Olofsshkolan |
Sundsvail.

« Jag M torvinad att det

- finns s& ménga likheter.

Bamen har klar sig till och
med likadant som pa min
skola, sager Madonna
Wise.

Madoona Wise tvd dagar
langa besok pd St Olofsskolan
ar en del i ett samarbete ro-
rande ledningsfrigor inom
skolan som upprattats mellan
Mitthogskolan och Linktpings
universitet i Sverige och Uni-
versity of south Florida i USA.

~ Jag besokte skolan dir
Madonna Wise #r rektor i
mars i ar, berattar Ing-Britt
Pousette, rektor pid St Olofs-
skolan.

Intressanta erfarenheter

Skolan dar den gistande
rektorn arbetar heter Zephyr-

hills elementary school, och
har omkring 700 elever upp
till elva drs dlder. St Olofssko-
lan i Sundsvall har nara 400
clevor, forskolebarnen inrak-
nade

= Det ar wtressant att utby-
ta erfarenheter. Och jag tycker
att det ar viktigt for baroen
ott forsth att vi ingdr i den
globala marknadsplatsen, [
framtiden kommer samarbete
over grinserna stt bli &nnu
viktigare, sager Madonna

Wise.
* Vilka likheter och olik-
heter mellan skolorna
bar ni upptickt?
~ Det finns manga likheter,
Eleverna hiir ser likadana ut,
och beter sig pd samma sitt
som | Florida, sager Madonna
Wise.

Svirt att hinns med

- Men organisationen ar vil-
digt annorlunda. Jag har en
heltidsassistent och fem sekre-
terare till min hjilp, medan
Ing-Britt bara har en halvtids-
assistent, sk nistan allt pap-
persarbete och administration
skdter hon sjalv.

Detta &r nog en frign om

roktoryrkets status, tror Ing-
Britt Pousette.

~ Det &r svirt att hinna med
att styra akolan som man vill,
nar sd mycket tid gir at till
pappersarbetet, siger Ing-
Britt Pousette.

- Det jag annars framst lart

mig av mitt besok i Florida ar |

vikten av ott stanna upp och
tanka dver hur arbetet pd sko-
lan fungerar. Vi arbetar nu
med arbetslag, som var sjunde
vecka utvarderar och fordn-
drar sddant som inte fungorar
bra. Det dr viktigt med flexibi-
litet for att tillgodose barnens
behov.

Behiller kontakten

Nar Madonna Wise @ slutet
av veckan reser tillbaka till
Florida kommer de tvA roktor-
skollegorna att fortsatta hilla
kontakten Taunken &r att skol-
barn fran de tva skolorna ska
borja brevvaxla via e-mail.

- Det ar ett jattebra satt for
eleverna att lara sig anviinda
datorer pi ett bra sitt, sager
Ing-Britt Pousotte.

Sara Berglors

DEO &S 35 00




Madonna Wise is part of the USF International School Connection

The global age of working and living is upon us, and nations around the world are faced with
new challenges as they prepare their businesses as well as social agencies for emerging
opportunities. As technology and currencies are globalizing nations, schools are asking new
questions about the opportunities that may exist to prepare schooling, along with their
professionals and students for engaging in global learning. Many schools and school districts
in Europe already have begun to form partnerships with schools from multiple countries.
Some high schools in Sweden for example, have formed up to eight different partnerships
with schools in the last decade from many different countries. In the USA, many schools
have also formed alliances with schools in other countries, which have effected students’
lives in many ways.

Given the extraordinary effect of international partnerships on schools and on learning
practices, faculty members from two universities in Sweden and one university in
Florida/USA, began to explore ways to develop a support system for international
school/district partnerships. The initial explorations occurred during the last five years as
Swedish schools developed their school partnerships to include multiple schools in many
different countries. The European Union (EU) now is funding the extension and expansion of
international school partnerships. At this time there appears to be no attempt to coordinate
and advance the systems of support for international school partnerships.

Some school and school district partnerships have emphasized common training and
visitations among principals. Others have focused on teachers and student visitations and
exchanges, with the support of modern technology. In a few communities, local businesses,
social agencies and cultural institutions have also participated in the international
partnership ventures. The transformative affect of international partnerships on every
dimension of school life and community life where appropriate has prompted this initial
exploration to develop a system of support between and among schools and school districts
and their universities in eh USA and Europe. In time it is anticipated that all regions of the
world will be involved in this International School Connection initiative.



